
 

 

 

 

 

 

DATE:  November 21, 2021 

 

TO:  EASTCONN Board of Directors 

 

FROM:  Gary S. Mala, Executive Director  

 

SUBJECT: EXECUTIVE DIRECTOR’S REPORT- October 2021 

 

Attached please find the October 2021 summary reports from each Division for your review.  

 

Additionally, I am sharing the following. 

 

1. We continue to experience staffing shortages in all departments.  This continues to cause 

frustrations that are being managed on an individual basis.  Human Resources and Marketing and 

Communication continue to assist with the recruitment process and are using all available means 

to do so. 
 

2. We continue to have a small number of staff being noncompliant with the vaccine 
mandate.  They remain on no pay status pending their agreement to either be 
vaccinated or participate in weekly testing. 
 

3. The budget development process for 2022-2023 has commenced with initial budget 
preparation forms being provided to all Division Directors. 
 

4. I continue to visit all programs and schools on a monthly basis. 
 

Please feel free to contact me with any questions. 

 

Thank you for your continued support. 

 

ATTACHMENTS:  Executive Director’s Monthly Report October 2021  

Division Directors Monthly Reports 

 

 

 

 

 

 

 

http://www.eastconn.org/


DIVISION DIRECTORS’ MONTHLY SUMMARY REPORTS 

OCTOBER 2021 

 

 

Adult Education and Community Services – Rich Tariff – Summary: 

 

Adult Education: 

● Notified that we have been awarded the full amount for all 7 PEP grants: $330,000 

○ Workforce Readiness                                    $40,000 

○ Family Literacy:                                             $50,000 

○ Correctional Ed:                                            $30,000 

○ National External Diploma Program:        $30,000 

○ Integrated Education Training:                    $40,000 

○ Transition to Post-Secondary/ Training:      $40,000 

○ IEL/ Civics                                                      $100,000 

● Launched Literacy Volunteers program with UCONN. Volunteers are receiving training 

and curriculum support through collaboration with a retired ECSU professor. 

● Celebrated Hispanic Heritage Month with a zoomed “Fiesta Latina” where students, 

teachers, and staff shared songs, dance, poetry, and other cultural traditions as well as a 

book club on When I Was Puerto Rican, a memoir by Esmeralda Santiago. 

● Invited to attend the Barbara Bush Foundation’s Literacy Summit as a virtual participant. 

Participated in the feedback sessions on the National Action Plan for Adult Literacy. 

● Currently have 153 ESL enrollments, and 123 high school completion enrollments. 

● Challenges continue to be finding qualified teachers (recent hires are brand new to the 

field require significant support, supervision, and mentoring) and short turn around 

times on program implementation (eg need to launch PEP programs at full capacity with 

short notice on confirmed funding despite significant lag time between application & 

award announcements. This delay impacts agreements and planning with community 

partners). 

 

Workplace: 

● Notified that we have been awarded the JFES contract for workshops beginning 11/29. 

Contract total estimated at $140,000. 

● Confirmed start of Fairview Farm ESL classes for mid-November (approximately $9000 

contract). 

● Completed Bob’s Furniture Warehouse class. Over the course of  60 hours of instruction, 

over 60% of the students completed an ESL functioning level. 

● Challenges continue to be securing qualified staff to implement programming. 

 

Youth: 

● 29 14-24 year old eligible youth were enrolled in an in-person work experience in their 

community during October. 



○ EWIB funded contracts include Level Up (Department of Rehabilitation 

Services), Department of Children and Families, Department of Labor, Juvenile 

Justice and/or income eligible youth. 

○ Feedback from youth, contractors and community partners is positive.  Both feel 

they would participate in future programs; youth expressed understanding the 

world of work, and gaining knowledge on career pathways; work sites expressed 

the ease of working with staff in the program, and the value it provides to the 

community. 

● 96 WIOA In and Out of School Youth received services during October.  These services 

include case management, job development, wrap around services such as 

transportation assistance, food and technology assistance. 

○ Some of the support services we are providing include bicycles to get to work, 

learner permit, driver education and license payments, work clothing and food. 

● Challenges:  Since the pandemic, staff are reporting that youth that are eligible are slow 

in returning phone calls/texts/in person attempts to become enrolled in the programs.  

Community partner work sites are struggling with their own staff and attendance 

uncertainty; therefore, are hesitant to take on interns.  

 

Employment & Training: 

● 52 new enrollments in WIOA Adult & Dislocated Worker services since July 1, 2021, 

Total caseload being served to date is 143 

● 46 new enrollments in Jobs First Employment Services (JFES) since July 1, 2021, program 

continues to lack participation mandates due to moratorium issued by executive order. 

● 12 new enrollments into the EWIB Healthcare Career Pipeline. Partner training providers 

are reporting low overall enrollment which is resulting in postponed or canceled 

trainings. 

● Unusually high demand for support services funding to cover living expenses for job 

seekers  

● 45 job seekers have enrolled in job-skills training  

○ To date since July 1,  

■ 10 job seekers obtained their CDL A license 

■ 1 obtained their Emergency Medical Technician (EMT) 

■ 1 obtained their Medical Administrative Assistant completion 

■ 3 obtained their Phlebotomy Certificate 

● Challenges relative to WIOA federal outcomes: 

○ Federal outcomes requirements have not been adjusted during the period of 

the economic impacts of the COVID-19 pandemic. It is anticipated that at a 

minimum during Quarter 3 & 4 of Program year 2019-2020 (January - June 

2020), the job losses will impact employment outcomes for the WIOA program 

due to economic factors outside of the WIOA service delivery system’s capacity 

to resolve. In other words, job seekers lost their jobs while the market retracted 

due to the unknown risks relative to the pandemic and the resulting impact on 



employment and wage program indicators were not recoverable in many cases. 

This is not unique to Eastern CT and is currently showing up in outcomes data 

across the state and country. 

 

● Challenges relative to staffing remain ongoing: 

○ Current vacancies include our full time bilingual (Spanish/English) Secretary for 

Job Center services in Willimantic and our Performance and Accountability 

Assistant (responsible for outcomes management). These positions are essential 

to daily operations and peers continue to provide coverage to meet basic 

service delivery demands. 

 

 

Facilities – Shawn Brodeur – Summary: 

 

• 62 work orders were completed as well as other projects and tasks. 

 

• Winter/snow preparation has begun. 

 

• JACE was replaced in Hampton to upgrade building automation system. (Capital Plan) 

 

• First draft of Capital plan complete. Plan to meet monthly to continue revisions and update as 

necessary. First meeting 11/9 

 

 

 

ECHIP – Larisa Carr – Summary: 

 

• Working with Cigna on ECHIP Audit – changes to prescription rebates  
 

• Restructuring of the ECHIP/entity wellness committee and initiative rollout 
 

• Claim data gather to prepare for December pre-renewal projections 
 

• Monthly reporting on financials and claims reporting  
 

• Closing/balancing banking for CT-CHIP 
 

 
 

 
Hospitality and Conference Services, Drivers’ Education, Residency and Truancy – Heather Plourde – 
Summary: 

 



Food Services 

• EASTCONN Food Services planned, prepared, and packaged 57,668 meals for any child under 

eighteen that required access to nutritious meals in October.  Forty thousand, five hundred fifty-

seven (40,557) in Scotland, Hampton, Columbia, Pomfret, Sterling, Brooklyn, and EASTCONN 

schools and programs, and 17,711 in Hebron and Bolton. Head Start programs located in 

Moosup, Plainfield, and Killingly received 1,855 student meals. 

• We continue to face staffing constraints, but we are actively hiring new staff.  The broken supply 

chain is an ongoing issue, and it is taking up to two weeks to receive an order. We continue to 

strategically plan and make necessary modifications ensuring our students are fed without 

interruption.  

• Somers requested that we review and assess their food service program operations.  They are 

not sponsors of the National School Lunch Program, and they are strongly considering their 

options, with EASTCONN being one.  

• The Food Service team has remained dedicated to the critical work despite all of the obstacles 

we are experiencing, and they continue to promote positivity and kindness during these trying 

times.  

EASTCONN's Food Pantry 

• Food collection and distribution will remain ongoing through the fall and winter months.  
 

Conference Services 

• In October, Conferences Services managed 68 events for roughly 795 attendees, utilizing safe 

distance protocols, including multiple days and week-long training sessions held on-site for Head 

Start, Birth to 3, EVC, Related Services,  Leading and Learning Transportation, and Food Services. 

Twelve virtual events requiring registration tracking were held through Conference services for 

TEAM, Leading, and Learning with RESC Alliance and ECI. 

• Conference Services continued to provide exceptional hospitality for all guests. Conference 

Services continues to work closely with facilities to ensure that all protocols are being met to 

provide safe meeting spaces for all employees and visitors. We are beginning to see more in-

person events.  

 
Drivers Education  

• Driver's education will hold its second virtual 30-hour class this month. There were 15 students 

in attendance.  Virtual classes are going well; the instructers are navigating virtual classes 

nicely.  



Residency and Truancy/ Security  

• We are reviewing the Emergency Response Plans and will update as needed. The plan will be 

submitted to the state by 12/1. We have begun conversations with facilities to upgrade our 

buildings' security systems and will be scheduling Alertus training this fall.  

 

 

 

Human Resources – Melanie Marcaccio – Summary: 

 

• Worked with Technology Solutions on development of a document management app for 
collection of COVID documentation  

• Sent out Medicare Part D Creditable Coverage Letters  

• Met with union representatives regarding recommendations to mitigate impact of CDT staffing 
shortages  

• Reviewed and responded to requests for Religious/Spiritual and Medical Exemptions to COVID 
Vaccination  

• Participated in meeting to establish an EASTCONN Wellness Committee  

• Investigated insurance coverage for services to homebound students  

• Attended negotiations with Federation of Instructors Union  

• Participated in ECHIP Executive Committee meeting  

• Evaluated and presented program request to the Compensation Committee  

• Attended RESC Alliance Convocation  

• Worked with Marketing on recruitment advertising  

• Tracked, Reviewed and Recorded required COVID testing documentation  

• Worked with Program Directors on various staffing and COVID compliance issues  

• Worked on recruitment, onboarding and off boarding for staffing  

• Prepared and issued staff communications regarding the following:  
• All Staff Email – Reminder for Covered Workers Testing Weekly  
• Our Employee Assistance Program (EAP) Offers Lifestyle Savings Benefits  

 
 
 
 
 
 
Transportation – Kim Bush – Summary: 
 

Dispatch routing and daily management of routes is still a daily challenge with office staff and myself on 

the road almost daily. We lost a few drivers and an aide due to the COVID vaccination mandate. The 

mandate has also proved a challenge for us in communicating and receiving the results and required 

paperwork from drivers/aides. Most of our staff take their vehicles home with them so we don’t see 

them on a daily basis which means we are constantly calling and texting to track down testing result 



Safety continues to interview applicants and we seem to be losing many of them due to the new 

fingerprinting policy. In the past a new hire had the fingerprints done in Hampton and that cost came 

out of their paycheck then the employee had to pay that fee out of pocket for their second set of prints 

that was submitted to DMV. We are finding that many new applicants do not have $180 to pay out of 

pocket on top of the $140 when they receive their clearance letters. 

Safety meetings were held in Hampton for all drivers as part of their 6 hours yearly required training. 

Maintenance has reached out to the few applicants we had for the open position with no return calls.  

Our new data billing clerk started in October and has been a tremendous asset to our team. She has 

been training to learn all State/Federal DOT laws and how the pertain to school buses and student 

transportation vehicles.  

 

 

 

 

Early Childhood Initiatives - Diane Gozemba – Summary: 

 

Professional Learning in ECE: 

• We held our first in person training at EASTCONN on physical activity. People traveled as from as 

far as Stamford. 

GEER 2  

 

• GEER: Part 1 has technically ended and we are transitioning to a new phase, which includes 

supporting programs with the CT DOTS online platform. We are supporting a new team of 

coaches and programs through the RES Alliance across the state. 

Quality Assurance Work for OEC:  

• New sites have been assigned to our two accreditation facilitators. Our region in the northeast 
corner has a significant number of NAEYC accredited programs, especially with regard to the 
population density in our region. The staffing crisis has increased in September and the impact is 
high stress on everyone. Program administrators and teaching staff have less time to work on 
tasks for accreditation.  In some cases programs have closed classrooms temporaily due to lack 
of staff. Therefore, some programs are struggling with getting work done for accreditation.  
Attendence at professional offerings has also been impacted.  
 

Trend: As programs experience a higher level of turnover, admininstrators frequently express that it 

feels like they are starting over when they find new staff and try to bring them into the quality 

improvement process.  Directors are expressing high levels of stress. Facilitators report that 

adminstrators have frequently received error messages from NAEYC portal, which is adding to their 

concerns. Administratprs need some suppor too. 

 

• Fiscal Management Trainer of Trainer sessions were held for Family Childcare network trainers 

across the state using sessions from the National Center on Accountability. 



New Coaches Forum 

• Diane Gozemba is facilitating new coaches group that will meet monthly. This month the focus 

was on building relationships and positive interactions as we establish new connections with 

new providers or even those we have established relationships with. 

•  
Coordinating Statewide Initiatives 

 

• October was a busy month for programmatic and fiscal reporting for multiple state funded 
activities. 
 

School Readiness 

• New specialist has been training with other specialists to take over the role of Liaison/Monitor in 4 

districts. First monitoring visits are underway, this year monitoring is a combination of in person and 

virtual. 

 

Early Head Start and Head Start:  

• CLASS observations for Northeast and Windham are being planned for the end of October or 

early November.   

• 2022 baseline grant is due November 1.   

• School Readinesss Goals have been revised in alignment with 5 year goals that have been 

developed. 

Birth to Three:  

• Working on the self-assessment due to OEC by November 30.  

•  Revising expense report for OEC with Tina in finance, which is helping OEC to see how much 
each B23 program in the state is spending for the cost of care. 

• OEC/B23 surveyed programs regarding PD needs - Results of top requests include Resources for 
families, culture, families in vulnerable situations and social-emotional health for families and 
children. 

 

 

 

 

Leading and Learning – Diane Dugas – Summary: 
 

1. Continued facilitation of the SDE LEAP grant, attending weekly meetings with RESC counterparts 
on managing the budget and information to drive the work with participating districts. Progress 
on the family hub in partnership with tech is advancing toward launch.  

2. Completed the second day of training of Foundational Skills for Evaluators, required for all new 
administrators in the state on the teacher evaluation calibration. 28 participants attended. 



Completion requires scoring and feedback to be provided to all participants on a calibration 
observation.  

3. Completion of PERKINS consortium grant with a consortium focus on establishing career 
pathways across the region, sharing resources and staffing to increase student career 
opportunity.  

4. Held facilitated listening session for SDE on the revision needs for teacher and leader evaluation 
using thought exchange to gather and prioritize suggestions.  

5. Participated in RESC alliance convocation and monthly RESC Directors meeting. 
6. TEAM – Conducting IST and RST trainings. Held meetings with all new teachers and ran Module 

5 PD for region (Anna Forlenza-Bailey serves as TEAM facilitator) 
 

Magnet School Update: 
 

1. As shared last month, the Principals and I are participating in Cohort I professional learning on 
the use of the new SDE state funded SEL assessment tool for both of our magnets. Teachers 
rated all students and are reviewing data on this strength-based assessment. Results will guide 
advisory and individual plans for student advancement on SEL skills. Students self-rated 
themselves and are using the data to celebrate strengths and goal set growth areas.  

2. Weekly meetings are being held with new QVCC president Karen Hynick. Karen and I spent a full 
day reviewing the current QMC state operation plan and addressing a draft agreement between 
the QVCC and QMC. Review with the attorney and ongoing revisions are targeted for 
completion by December.   Key in the work moving forward is true implementation of “High 
School Partnership” concept and clear identified career pathways that are collaborated between 
the two entities.   

3. PDEC committee monthly meeting -Debriefed October PD, planned November 12. Scheduled 
debrief follow up with Calvin Terrell regarding DEIJ next steps 

4. Held first Governing Board meetings for both ACT and QMC. Minutes are sent to all 
superintendents. Seeking greater district involvement and would ask for Board encouragement 
for superintendents to attend, at the least review minutes sent to them. 

5. Students at both ACT and QMC took SAT’s in October. 
6. ACT and QMC held parent teacher conferences virtually and in person in October 
7. First quarter grading was adjusted so the scaling is consistent between ACT and QMC. Student’s 

feedback was directly related to their performance of standards. Principals have created written 
and video information for parents on the changes. In addition, work habits were separated from 
academic standards for feedback. These steps are a part of our shift to a competency-based 
model and represent advancement to develop student self-agency and personal goal setting, 
both skills represented in EASTCONN’s POG (portrait of a graduate). 

8. ACT Social Studies teachers and students are benefiting from a youth engagement grant that 
providing resources and learning about:  Out of the Shadows: Shedding Light on the 29th Colored 
Regiment Project.  

9. ACT is inducting  
10. Completed instructional coach interviews for two magnets.  One of the two hires has been 

confirmed and will begin after Thanksgiving. This position is key to advancing student, 
acceleration and staff support to continue our shift to PBL and competency to ensure 
engagement for all.  

11. Weekly Zoom or in person meetings are held: 
a. Magnet leaders 
b. State and regional DPH 



c. Weekly visits to schools 
12. ACT and QMC are engaged in recruitment events with revised materials and marketing 

emphasis on those pathways. 
 
13. The challenges are reportedly the same as last month: a shortage of bus drivers and food supply 

chain continue to impact the daily operations of our schools. While we have capacity to hire a 
building sub for each school to cover staff who are out through ESSR finding and keeping them is 
a challenge.  Administrators are covering duties and classes. Teachers and staff are covering for 
each other.  
 
 
 
 
 
 

Finance – Ed Martin and Joni Weglein – Summary: 
 
Department Initiatives: 

We are keeping EASTCONN’s operating cash balance is updated and forecasted to ensure availability of 

payroll funds, ensuring payables are paid timely, collections are not delayed, and attending to our 

agency to support as we can in Finance. 

 

Major Projects: 

Finance has completed our annual filings e.g. eGMS Expenditure Reports, EFS report, vehicle/property 

report for the Hampton Office and are working on our annual Financial Audit with CLA 

(ClifftonLarsonAllen LLP), who recently acquired our incumbent auditors BlumShapiro. CLA was in-house 

mid-September for final fieldwork on our Financial Audit. 

We will also be re-starting variance reports for the month of October.  

 

Staffing: 

Currently, much like the rest of the agency, are experiencing a staffing void. Our AP clerk has returned to 

full time duty. Staffmark had provided us with a temporary employee to cover Accounts Payable. This 

employee has done an exceptional job and had expressed interest in our Accountant role, which we are 

transitioning him into. 

Our payroll representative resigned last month. The rest of finance has pitched in to coordinate covering 

the Payroll and Accountant position over the last 2 months. We are currently accepting applications for 

the Payroll Representative position.  

 

 

 

 

 

Technology Solutions – Andy DePalma – Summary: 

 



GEER II is in full swing. Our main responsibilities include continuing to support the GEER I iPads in the 

field, providing access to DOTS Online to early childhood classrooms receiving certain state funding, and 

to provide training for DOTS Online software. Ancillary tasks include reporting and analysis of DOTS 

online usage patterns and creating aggregated reporting options to the Office of Early Childhood. We 

still have some GEER I equipment in stock, and we are still moving it into the field as we receive 

requests. We have received 33 DOTS Online requests since September 1st. The final contract is still 

pending. 

 

The climate survey for EASTCONN staff has closed. Results have been provided to the Executive Director 

for discussion with the Board of Directors. We are ready to support additional analysis if requested. 

 

The Protraxx purchase is complete. Involved staff attended an initial training on configuration 

requirements. This instance will be standing alone, and not sharing data with the RESC Alliance instance. 

This feature is not yet available. The expectation of this data-sharing feature is the driving technological 

factor to switch registration platforms.  

 

We are in the process of developing a data system to track the COVID-related paperwork resulting from 

Governor Lamont’s Executive Order 14a. The scope has grown to include a personal login option for 

staff. 

 

EASTCONN has joined the Federal Cybersecurity & Infrastructure Security Agency Stop Think Connect 

[STC] campaign. The goal of this campaign is to grow awareness of cybersecurity threats in the 

community. 

 

The EASTCONN Technology Council met on October 21st. The primary presentation was on updates and 

changes to Google services. 

 

EASTCONN Technology Solutions approached the other RESCs to gauge interest in sharing the cost of 

access to an online technology training portal. All RESCs were interested in participating. The total cost 

for unlimited training for an unlimited number of people is $445 per year per RESC. Any and all RESC 

staff are eligible for this training. We anticipate the program to start mid-November. 

 

 

 

 

Education and Pupil Services – Amy Margelony – Summary: 

 

CDT Updates: 

 

• NRP transitioned one student successfully back to district (Killingly) 

• NRP team began transition planning (return to district) for 2 students 



• Staffing support efforts from administrators – tailoring PD content for staff, increased time for 
staff planning and preparation during the week, Friday staff games 

• Staffing updates – I have a meeting with Sacred heart University on 11/8/21 to discuss potential 
partnership ideas 

• NRP will provide Thanksgiving baskets for 10 families  
Excels: 

• The two classrooms participated in a Safety Sign Bingo Community Walk. 

• Students have begun working in jobs around the school, including, Walmart Shopper, School 
Library Organization and Cleaning, and Kitchen Duty and Lunch Distribution. 

 

RTS: 

• The class continues to successfully work with our Employer Partners. One of our students has 
made an impression on her supervisors at the YMCA and they are offering an interview for a 
part-time position outside of school hours. 
 

The programs business endeavor is underway and students will have products for sale in locations 

across EASTCONN sites. Stay tuned 

 

 

EAP Updates: 

 

• EAP had a successful picture day, and made every effort to ensure every student had a smile on 
their face! 

• In an effort to build upon our partnership with other departments and to identify areas where 
we can improve our building, EAP staff welcomed Safety and Security Director Heather Plourde 
to our program.   

• As aligned with his commitment to visit EASTCONN Programs once per month, Gary Mala along 
with Carol Klemyk visited EAP. 

• EAP also welcomed HR director, Melanie Marcaccio, to our program this month. 

• EAP staff planned a Fall Festival for students which included pumpkin painting, cookie 
decorating, creating a “Thankfulness Tree” and an exciting science experiment.  This day was 
enjoyed by all! 

 

EVC Updates: 

 

• Halloween Celebration: EVC held its annual Halloween event. Our classrooms went throughout 

the building to visit each room receiving both tricks and treats. Many of our older students 

supported and celebrated with our younger students. It was awesome to see the number of 

outfits including: cops, ninjas, crayons, unicorns, a princess, super heroes, and even a deer and a 

few hunters! 

 

• Starting in October our high school students have been placed with in local businesses or within 

EVC for their job placements. We currently have 23 Employee Partners who are willing to work 

with our students. This includes automotive shops, restaurants, construction companies, day 



cares, farms, retailers, pets’ shops, etc. Students are gaining the skills to be gainfully employed 

which for many of our students is their first step after high school.  

 

 

• In October we launched 2nd Step with Elementary school classrooms. Our clinicians are 

partnering with our teachers to teach social skills and embed the curriculum into the classroom 

with daily lessons and reinforcement activities.  

 

• Oct. 8th the CDT’s took part in a PD with Calvin Terrell. The PD targeted aspects of social justice, 

equity, and personal bias. A large number of staff expressed gratitude for the training the focus 

this year on such an important topic.  

 

 

• November our school normally will prepare Thanksgiving baskets for a number of our families. 

We expect approx. 10 families at EVC will need assistance. If anyone would like to donate we are 

always looking for support. Please do not hesitate to reach out to me! 

 

• Area of Concern: Staffing levels continue to be a concern. At this time EVC currently has 1 PE 

teacher, 2.5 instructors, and 4 Instructional Assistant positions open. The admin is partnering 

with HR to work on hiring events and try and increase the applicant pool. At this time program 

growth is being slowed by a lack of candidates.   

 

. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Tracy Gustafon, a physical therapist with EASTCONN, is beyond excited to see how the students and 

teachers at Lisbon Central School like the new sensory walk we installed. So what is a sensory walk you 

may ask?  Well, a sensory walk is a series of guided movements shown by markings on the floor and/or 

wall that students can follow to work off excess energy. Sensory paths are a great quick way for our 

students to take a brain break helping them regain their focus for improved learning 

 
 

 



 
 

 

 

 
 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Marketing and Communication – Dona Prindle – Summary: 

 

In October, the first phase of the agency-wide audit of marketing, website and promotional needs ended 

with the focus on Head Start programs. Our visits to Head Start locations provided video footage and 

photos of staff, students, classrooms and play spaces, which was then used to build web pages for each 

location. Viewing the play spaces online, “meeting” the staff and watching the videos, district parents 

are now better equipped to make informed program decisions for their families. While promotional 

campaigns for Head Start programs will continue, our focus now shifts to Clinical, Developmental & 

Therapeutic programs and the EASTCONN Autism Program. We’ve begun brainstorming with Amy 

Margelony and have scheduled site visits in early November. 

Here are direct links to the Head Start pages: 

Plainfield: 

https://www.eastconn.org/eci/head-start-early-head-start/eci-locations/plainfield-early-head-start-

head-start 

Moosup Gardens: 

https://www.eastconn.org/eci/head-start-early-head-start/eci-locations/early-head-start-head-start-

moosup-gardens 

Killingly: 

https://www.eastconn.org/eci/head-start-early-head-start/eci-locations/killingly-head-start-and-early-

head-start-at-northeast-learning-center 

Killingly High School:  

https://www.eastconn.org/eci/head-start-early-head-start/eci-locations/killingly-head-start-at-killingly-

high-school 

Putnam: 

https://www.eastconn.org/eci/head-start-early-head-start/eci-locations/putnam-head-start 

 

Social Media Engagement increased substantially in October. We posted a record number of posts on 

Facebook (67), including 6 boosted posts for the ACT and Head Start Fall Campaigns. Total Reach for 

these posts was over 28,780 people, an increase of 382% year-over-year. Over 1,430 people clicked on 

our posts to learn more about EASTCONN programs, an increase of 319% YOY. Read more about our 

social media analytics in the details below. 

 

A number of platform updates required a review of our current website template. Through this review, 

we learned that our template is not compatible with newer applications for many of the improvements 

we’d like to utilize. We’ve researched a number of newer templates and have found one that’s similar in 

look & feel to our current  

website, but offers a better environment for video, photos, blog postings, FAQs, and other items TBD. 

We’ve chosen a template and will begin updating the site over the next few months. 

 

 

Media Coverage: 

https://www.eastconn.org/eci/head-start-early-head-start/eci-locations/plainfield-early-head-start-head-start
https://www.eastconn.org/eci/head-start-early-head-start/eci-locations/plainfield-early-head-start-head-start
https://www.eastconn.org/eci/head-start-early-head-start/eci-locations/early-head-start-head-start-moosup-gardens
https://www.eastconn.org/eci/head-start-early-head-start/eci-locations/early-head-start-head-start-moosup-gardens
https://www.eastconn.org/eci/head-start-early-head-start/eci-locations/killingly-head-start-and-early-head-start-at-northeast-learning-center
https://www.eastconn.org/eci/head-start-early-head-start/eci-locations/killingly-head-start-and-early-head-start-at-northeast-learning-center
https://www.eastconn.org/eci/head-start-early-head-start/eci-locations/killingly-head-start-at-killingly-high-school
https://www.eastconn.org/eci/head-start-early-head-start/eci-locations/killingly-head-start-at-killingly-high-school
https://www.eastconn.org/eci/head-start-early-head-start/eci-locations/putnam-head-start


• Press Release was distributed to media partners announcing the QMC recruitment campaign for 
2022-2023; was published in The Chronicle and thechronicle.com  

• Article about the Head Start Community Assessment was published in The Chronicle (based on 
our press release sent to media in September)  

 

Division Work: 

 

Adult Programs:  

• The redesign of the Student Handbook in Spanish was finalized and approved; a follow-up 
postcard was designed for those who missed appointments at our facilities.  

 

Early Childhood:  

• The Head Start Fall Campaign began with several boosted posts on Facebook and Instagram. 
These always receive strong engagement from the EASTCONN community, resulting in 
submitted interest forms. The Google ad campaign was delayed several weeks due to 
policy/technical issues within Google; ads resumed by the end of the month.  

• Flyers for Healthy Kids and Learning to Play workshops were created; several flyers and 
brochures were updated. 
 

K-12 Student Services: 

• Using a database of state-certified teachers provided by the CSDE, targeted emails were sent to 
both Special Education (2,012 recipients) and World Language (2,467 recipients) teachers to 
announce job postings.  

• The QMC Application was translated into Spanish, distributed for recruitment packets and 
posted online. QMC Press Release was sent to media partners and was published in print and 
online by The Chronicle.  

• As the CDT Programs are rebranded to Clinical, Developmental & Therapeutic Programs, a new 
logo was developed and approved; website language was updated.  

• ACT Recruitment assets are nearly complete; large posters for each of the new pathways 
(Acting, Creative Writing, Dance, Integrated Arts & Management, Media Arts, Music and 
Technical Theater) have been designed, printed and laminated for use at events and for display 
in the school’s lobby. 
 

Leading & Learning:  

• @EASTCONN newsletter was emailed to 3,500 educators; the October issue had a 24% open 
rate.  
 

Other Highlights from Marketing & Communications Work:  

• A video was produced highlighting the “Benefits of Being an EASTCONN Bus Driver”. The video 
was posted to social media and can also be seen on the website at: 
https://www.eastconn.org/apply-to-be-a-driver  

• Fall CONNECTIONS newsletter was mailed to 2,200 recipients, emailed to 1,966 and posted 
online. 

https://www.eastconn.org/apply-to-be-a-driver


• #WeAreEASTCONN photos of Transportation and Support Staff were taken and used on social 
media and the website. Also, #WeAreEASTCONN signs have been sent to program locations to 
feature new staff members. 

• CraigsList campaign was posted for a Mechanic position. 

• A giant poster, featuring a list of open positions and a QR Code was designed for display at 
Eastbrook Mall.  

• The Employee Newsletter was completed and distributed to all EASTCONN staff. This issue 
featured a Q&A with Shawn Brodeur, Director of Facilities; updates from each division; news 
from our magnets; employee anniversaries and a list of new hires. 

• Treat bags were distributed to Hampton staff for Halloween. 

• Results from the annual CABE Design Awards were announced in October – the EASTCONN 
Marketing & Communications team won 7 awards: 

o Winner: 2020-2021 Annual Board Update 
o Winner: 2021 Winter/Spring Programs & Services Catalog 
o Winner: GEER Website Portal 
o Honorable Mention: 2020-2021 Connections Newsletters 
o Honorable Mention: Redesigned Website 
o Honorable Mention: ACT Recruitment Video 
o Honorable Mention: Adult & Community Programs’ “Learn to Earn” Print, Digital & 

Radio Campaign 
 

Website Analytics for www.eastconn.org:  

• Page Views, 15,899; Users, 6,728; New Users, 5,929; Sessions, 10,140. Most popular website 
pages: QMC Homepage; ACT Homepage; Head Start Get Started Interest Form; Drivers’ 
Education; About Adult & Community Programs; About Head Start Programs; ACT Faculty & 
Staff; Services A-Z; GED/High School Completion and About EASTCONN. 

 

Facebook Analytics:  

• Likes, at 1,191, and Followers at 1,327, continued to grow, with 67 posts and 6 boosted/paid 
posts. Total Reach was 28,783; Engagement (clicks + reactions/comments) was 3,840, while # of 
Clicks was 1,432; and the number of Reactions/Comments/Shares was 2,408; Reactions 
increased 999.54% year-over-year! Popular posts include (see below) October is AAC Awareness 
Month; Head Start – Find Your New Best Friend; Head Start – Everyone’s a Star; ACT – Come 
Create With Us – Acting Pathway. Also featured: Bullying Prevention Month; Halloween photos 
from ACT and QMC; National First Responders Day; Benefits of Being an EASTCONN Bus Driver 
Video; ACT Students being interviewed on NBC Connecticut. 
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Some visual examples from October 2021: 

Some examples of the top performing Facebook posts: 

 

             

    
 

      
 



 

Clinical, Developmental & Therapeutic Programs New Logo                    

 
 

 

 

Eastbrook Mall Recruitment Poster                             

 

 

 
 

 
 

 

 


